
APPROVED AT THE SEPTEMBER 24, 2026, RAN BOARD MEETING  
 

Local Cal-ID RAN Board Meeting 
Minutes of July 23, 2026 

LACRIS Biometric Technology Center 
12440 E Imperial Highway, Suite 116 

Norwalk, California 90650 
 

 
ALTERNATES PRESENT 
Anabel Martinez (for Supervisor Hilda Solis) 
Bureau Director Martin Sandoval (for Sheriff Robert Luna, LASD)  
Brian Cosgrove (for District Attorney Nathan Hochman) 
Dr. Jeffry R. Phillips (for Chief Jim McDonnell, LAPD) 
Adam MacDonald (for Chief Tony Cortina, West Covina PD)  
Christopher Anyakwo (for Mayor Karen Bass, Los Angeles City) 
 
ABSENT MEMBERS 
Briane Grey, Member at Large 
  
STAFF 
John Denney, LACRIS, Operations Sergeant 
Cammy DuPont, General Counsel, County Counsel 
Angela Vargas, LACRIS, Operations Assistant III 
Danielle McDaniels, LACRIS Operations Assist II 
Concepcion Mendez, LACRIS Operations Assist I 
 
PUBLIC 
None Present 
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I. CONVENE 

Anabel Martinez called the Local Cal-ID RAN Board meeting to order at 2:01 p.m.  
 

II. REVIEW/APPROVAL OF MINUTES 
 
The minutes from the March 26, 2026, meeting were adopted (moved by Adam 
MacDonald, seconded by Jeffry Phillips, and approved by a majority, with one 
abstention).  
 

III. REPORT ON LACRIS STATISTICS, THE TECHNICAL ADVISORY MEETING, 
AND GENERAL UPDATES 
 
Sergeant John Denney reported on the status of LACRIS systems and operations 
for March through June 2026. 
 
1. Report on the Status of the LiveScan Network, Installations, and 

Enhancements 
 
In April, Livescan machines were removed from the LAPD Pacific Division and 
Harbor Division. In June, Livescan machines were removed from the LAPD 
Topanga Division and Van Nuys Division. A Livescan machine was also 
removed from the San Gabriel PD in June.   
   

2. Report on the Status of ABIS 
 

Various LACRIS systems were inoperable from March through June and 
experienced unscheduled downtime totaling approximately sixteen (16) hours 
and twenty-seven (27) minutes.  
 

3. LACRIS Statistics 
 
LA PhotoManager (DMS)  
 
Total DMS 
Records (not 
sealed) 

8,301,280 Total DMS Subjects 
(not sealed)  2,577,032 

Approximately 68.95% 
with more than one 
record 

Total System Users Over the Last 
12 Months: 

 
4,003 

 

Users with Facial 
Recognition 
Training and 
Access: 

2,426 

FOR THE PERIOD OF 3/1/26 TO 6/30/26 
Total New 
Records 62,258 Total New Subjects 14,996 Approximately 75.91% 

of recidivism 
Total Period FR 
Searches 16,728 Total Period CAFRI 

Searches 357  

  Total Period CAFRI 
Searches Received 839  
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4. Mobile ID 
 
During March through June 2026, there were 17,574 total inquiries and 
13,498 positive Identifications, for a positive identification ratio of 77%. 
 

5. Training Update 
 

Number of Classes and Students: 3/1/26 to 6/30/26 
 
Class Name Total 

Classes 
Held 

Total 
Students 

CBS Livescan Training 22 140 
Facial Recognition and LA PhotoManager 10 149 

TOTAL 32 289 
 

6. MBIS Activity 
 
Date Range: 3/1/26 to 6/30/26 
Tenprint Inquiries  63,230 
Tenprint Registration 15,180 
Tenprint Positive Identification 47,766 

- Lights Out 
- Manually Processed 

44,683      
3,083 

Latent Inquiries 11,345 
Latent Identifications (Hits) 1,906 

- Foster and Freeman Hits 7 
Major Latent Hits: Part 1 Crimes  Total FF 
Murder 146 0 
Forcible Rape 5 0 
Robbery 406 3 
Aggravated Assault 105 0 
 Burglary 731 2 
Larceny 57 0 
Motor Vehicle Theft 232 1 
Arson 0 0 
TOTAL Part 1 Crimes:  1,682 6 

 
7. Steering Advisory Committee 

 
The LACRIS steering committee met on May 13, 2026, in the LACRIS 
Computer Lab at the Los Angeles County Biometric Technology Center (BTC). 
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The Steering Committee participants were briefed on the status of LACRIS 
systems and ongoing projects.  

 
8. General Updates  

 
The Mobile Booking Truck (MBT) is in the final outfitting stages by LACRIS for 
deployment. LAPD Traffic Division took a tour of the Truck and are eager to 
deploy it on DUI checkpoints.   
    
The Automated Biometric Identification System (ABIS) RFP is on schedule with 
vendor demonstrations which are scheduled to conclude today, 07/23/2026.  
 
Staffing – LACRIS currently has staff vacancies that we have been working to 
fill. All of which are RAN Board approved items.  
 

• One Deputy Sheriff 
• Three Help Desk items 
• One IT Systems Analyst 

 
Procurement –The County is currently experiencing fiscal constraints. 
Fortunately, LACRIS is unique in that our funding comes from the State, and 
we are not facing the same fiscal issues of the County. Due to the County’s 
fiscal status, there have been changes to the purchasing processes within 
LASD. These processes have negatively impacted LACRIS despite LACRIS 
being special funded.  
 
Travel/Training –LACRIS staff attends numerous biometric and law 
enforcement conferences throughout the year. LACRIS also funds travel and 
training for our member agencies and their personnel. These conferences are 
vital to the biometric community and ensure we are deploying state-of-the-art 
biometric systems, as well as properly trained personnel.  
 
Public Comment 
 
There were no members of the public present. 
 

IV. ACTION ITEMS 
 

A. Authorization for Funding Approval for LACRIS to purchase replacement 
network switches and firewalls for the PAC-50 network.  
 
The PAC-50 network is the connectivity backbone for biometric identification in 
the County. The existing Cisco core switches and firewalls have reached or 
are nearing the manufacturer’s End-of-Life (EOL). Access to vendor support, 
hardware replacement, software updates, and critical security patches is either 
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limited or unavailable. Ongoing reliance on outdated equipment elevates the 
risk of service disruptions, cybersecurity vulnerabilities, and prolonged 
recovery periods, directly affecting more than 119 partner agencies that 
depend on the PAC-50 network for access to LACRIS solutions, the DOJ, and 
the FBI.  
 
The updated network infrastructure will eliminate the current single point of 
failure within the PAC-50 network.  Utilizing an "active/active failover" 
protection is the first step in preventing unnecessary downtime should 
maintenance or unforeseen circumstances occur. 
 
This funding authorization will enable the replacement of four (4) Cisco 
firewalls and sixteen (16) Cisco Nexus 9300 switches, encompassing all 
necessary hardware, software, support, and maintenance at an estimated cost 
of $810,000.  
 
Public Comment 
 
There were no members of the public present. 
 
ACTION: 
THE ITEM WAS MOVED BY BRIAN COSGROVE, AND SECONDED BY 
BRIANE GREY, APPROVED BY A MAJORITY, WITH ONE ABSTENTION, 
TO PURCHASE THE REPLACEMENT OF THE PAC-50 NETWORK 
SWITCHES AND FIREWALL FOR A COST OF $810,000.00. 

 
V. ADJOURNMENT 

 
The meeting was adjourned at 2:42 p.m.  The next meeting is scheduled for 
September 24, 2026, at the Hall of Administration.    


